
MANAGING THE BRAIN OF YOUR 
AUDIENCE IS A REAL CHALLENGE
“Even the most experienced professionals 
often find it difficult to communicate 
effectively,” says Edouard Gruwez. “The curse 
of knowledge, that’s how I name the difficulty 
they’re facing. The more you know about a 
specific topic, the more difficult it becomes 
to understand how your communication 
is perceived by an audience that doesn’t 
have your knowledge. Also, presenters 
systematically overestimate their audience’s 
ability to multitask and to process large 
amounts of new information.

That’s precisely why we focus on how an 
audience experiences the communication 
during a presentation, and what you can do as 
a presenter to manage your listeners’ brains 
more efficiently. There’s no doubt that your 
verbal and non-verbal communication style 
matter in that respect. But body language 
and tone of voice are not the most decisive 
factors at all. That is an unfortunate but very 
persistent myth. Our research proves that 
the quantity of information and the structure 
of that information are far more important. 
That’s why we teach our clients to prepare 

their content in a logically structured way, 
translate that structure into a compelling 
story and complete it with clarifying and 
memorable visuals and slides.”

IT’S ALL ABOUT GRABBING THE FULL 
ATTENTION OF YOUR AUDIENCE
“Our courses are usually a mix of presentations 
by the teacher, experiments and exercises,” 
Edouard Gruwez continues. “We alternate 
the various types of presentations: inspiring 
presentations, informative presentations, 
data-rich presentations, elevator pitches, 
presentations with or without slides,… That’s 
how we make participants feel what makes 
a message impactful and what doesn’t. In a 
next step, they build on these experiences by 
applying the principles to their presentations.

There’s one question that consistently comes 
back during every course: will we get a copy 
of the slides? Personally, I find the question 
fascinating because it illustrates an inherent 
conflict that every presenter struggles with. In 
the minds of most business people, the slides 
‘are’ the content. But if all information is on the 
screen and in the handouts, the attention of the 
audience is all over the place. And in today’s 
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“Crowdbeamer not only  
makes it easier for the  
audience to keep listen-
ing with full attention.  
Crowdbeamer also en-
ables everybody to cap-
ture the relevant infor-
mation and use it long 
after the presentation is 
finished.
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Managing Director To The Point At Work



world of information overload, attention 
has become a scarce resource. Excellent 
presenters, therefore, handle the attention of 
their audience very carefully, grabbing it right 
from the start and keeping it throughout their 
entire presentation.”

CROWDBEAMER HELPS YOUR 
AUDIENCE CAPTURE THE MOST 
RELEVANT INFORMATION
According to Edouard Gruwez, “making 
handouts available during a presentation 
usually doesn’t affect the attention of the 
audience positively. 
People half listen and half 
read handouts, missing 
the essential points. 
Handing out the slides 
afterwards isn’t much 
better: most handouts 
are never looked at 
because they are way 
too bulky. Therefore, 
crowdbeamer offers a 
really good solution: 
it allows the audience 
to decide on the spot 
what information is 
relevant and store that 
information for future 
use.

Taking selective 
screenshots with 
crowdbeamer has far 
more benefits for the 
audience than distributing lengthy handouts. 
The reason is straightforward: people only 
use information if it is relevant to them. 
Powerful visual content with limited text is 
the cornerstone of every good presentation. 
It prevents your audience from getting lost in 
words and makes it easier for everybody to 
keep the focus on your story.”

CROWDBEAMER MAKES IT EASY TO 
COMPLEMENT QUALITY SCREENSHOTS 
WITH KEYWORDS 
“Whenever we use crowdbeamer during a 
course, we add an extra slide at the beginning of 
our presentation. While we inform participants 
about crowdbeamer, they have the time to 
install the free crowdbeamer app on their 
smartphone or tablet. We emphasize that it 
is not needed to add detailed notes to every 
screenshot. In our experience, a few well-chosen 
keywords are usually sufficient.

We have done extensive 
research into how the 
human brain stores 
information. So I’m 
quite confident about 
our approach and how 
crowdbeamer can add 
value. A picture might not 
be worth a thousand words, 
but at least a few hundred. 
Pictures retrieve memories 
of the presentation 
afterward, and a few well-
chosen keywords further 
strengthen that process.”

CROWDBEAMER 
HELPS TO KEEP THE 
ATTENTION OF YOUR 
AUDIENCE
 “That’s how crowdbeamer 
makes it easy for everybody 

in the audience to keep listening and remain 
focused on the presenter’s message,” Edouard 
Gruwez concludes. “During our courses, we 
even provide some ‘made-for-crowdbeamer’ 
summary slides. These slides offer the perfect 
opportunity to highlight the presentation’s 
essentials. 

Sometimes participants ask us to flip quickly 
through all slides at the end. They then have an 
opportunity to take a screenshot of the most 
important slides. Whichever approach you take, 
crowdbeamer can really help to create more 
impact with your message.”

CHALLENGES

• Activate your audience’s 
brain, and manage it more 
efficiently

• Grabbing and keeping the full 
attention of your audience 

• Involving your audience in the 
presentation as actively as 
possible

WHY CROWDBEAMER?

• Powerful visual content with 
limited text is perfect to be 
captured with crowdbeamer 

• A few summary slides, 
made for crowdbeamer, 
help actively manage the 
attention of your audience

• With crowdbeamer, 
everybody gets the 
opportunity to focus on 
capturing the most relevant 
information
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“Making handouts availa-
ble doesn’t affect audience  
attention positively. But 
crowdbeamer offers a  
really good solution: it  
allows the audience to  
decide on the spot what 
information is relevant 
and store that information 
for future use.

Edouard Gruwez, 
Managing Director To The Point At Work


